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SUMMARY  

This statement describes Stanford University’s guideline on 
the allocation of the Facilities Reserve managed by Land, 
Buildings and Real Estate (LBRE). 
 

PURPOSE 
The purpose of the Facilities Reserve is to generally assist in 
the funding of facilities-related projects that support the 
academic objectives of the University.  

 
PROCESS/PROCEDURES 

Requests for funding from the Facilities Reserve are 
compiled and prioritized as part of the annual Capital Plan 
and Budget process. Facilities Reserve allocations are 
approved and tracked through the Form 1 process. 

 
The Facilities Reserve funds a range of projects including 
code and life safety compliance, planning studies, 
renovations, surge/relocation costs and lab fit-ups. The 
Facilities Reserve is allocated based upon the Capital Plan 
and is subject to availability of funds.  
 
Facilities Reserve funded studies, which result in capital 
projects, are expected to be reimbursed as final project 
funding is identified. 
 
In general, Facilities Reserve does not support the following: 
• Projects sponsored by Formula Schools (Medicine, Business 

and Hoover), Auxiliary units (Athletics and Housing), and 
Service Centers; 

• Projects that are able to draw on other reserve funding – the 
Facilities Reserve generally is not used when other 
funding is available; and 

• General maintenance, infrastructure and landscaping projects 
– these projects typically utilize other sources of funding. 
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AUTHORITY 
   This guideline is approved by the Provost. 
 
ADMINISTRATION 

LBRE is delegated by the Provost to authorize the use of the 
Facilities Reserve.  LBRE tracks and reports on the 
allocations and expenditures of the reserve.  


