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Furniture is a subset of
the Furniture Program

. What is the Furniture

Program today

. Where we need to be

How do we get there

Example
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Save money

Maximize efficiencies

Support Stanford’s
Initiatives

Sustainability

Capital Program
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Existing -
Furniture @j

FUTURE

Program -

FY'06: $4-6 M /yr
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Reduction in
Work Orders

Furniture
Cost

Response
Time

Re-use
Reconfigure

Invoice

consolidation Process

Efficiencies
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Furniture Program & Guidelines
Impact on Stanford Facilities

Existing Buildings

New Projects
New Buildings

Strategic
Guidelines

REFINE

New Buildings Future
Projects 5+years

Strategic
Principles

REDEFINE

Individual Projects
Pi
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Next steps




1!
Sum’07

Define
Principles

Define Kit of
Parts

Analyze
Vendors

Form Internal
Furniture
Team

|
Fall'07

Partner with
procurement

Pilot Projects

System —
wide RFP

Supplier Selection
Process

Review Contracts
Evaluate Proposals

|
2008

ID Preferred
Vendors

Implement
Furniture
Program

Develop
Furniture
Strategies

Pilot Projects
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||
2008 - 2010
Implementation

Leverage
Purchasing
Power

Establish
service metrics
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Developing Furniture Strategies

Kit of Parts — deconstructing the work process

STORAGE
space
READING, WRITING,
& TELEPHONE space

MEETING
Sspace COMPUTER space
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Furniture pieces (Kit of parts)

Desk/Table Tackboard
- (Primary markerbd Lateral Table/desk
Worksurface) paper mg File

lighting
Secondary keybds

work/surface Bookcase

Pedestal
File

Overhead
Storage

@ Task seating
////// %//// Visitor seating
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Furniture pieces (Kit of parts) 11

1K XL

One Staff Office Two Staff Office Three Staff Office
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Furniture pieces (Kit of parts) 11
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Open Office Conference Rm Dean/Director’s Office




Guiding Principles

Value $$
Health

Ergonomics

Sustainability

Flexibility
Performance

Safety
Quality
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Performance Standards

Workplace:
Concepts (Kit of Parts)

Product:
IFMA/BIFMA
UL rating
TIA
Mcdonough Braungart

Greenguard Certification

Vendors:

Performance Metrics




